AGENDA
Scio Village Council
February 12,2020
Kindly mute all electronic devices — thank you!
Pledge of Allegiance Roll Call

Approval of Minutes
Visitors —

1. Clerk/Treasurer —
Resolution 2020-001 for Permanent Appr.

2. Water/WW-Income Tax Dept. —

3. Solicitor -

4. Mayor -

5. Village Administrator — See below
6. Old Business

7. New Business

8. Financial Report Approval
9. Pay bills
10.  Adjourn

Village Administrator

WWTP:

- Paddle Wheel #2. The inner shaft upon installation was found to be slightly bent. A new
shaft is on order and will be installed upon arrival. Anticipate this within the next several
weeks.

- The engineering firm is working on applicable grants and funding sources to upgrade the
Clarifier building. The Clarifier was put into service in 1978. This project will be considered
as critical infrastructure, and the County CIC has been contacted to assist the Village with
any applicable Grants pertaining to this project.

-Annual Sludge Report is submitted, the annual cost is $100.00 payable to the OEPA. The
Village reported 8.67 Tons removed to the landfill.

OEPA:

- Phone conference was held on Jan 24th with the OEPA on the lead service line loan
forgiveness program. The OEPA will be exploring revisions to the current program, it is
proposed that the service line cost be covered from the main water line to the residents
home and connect to the meter. The Village will resubmit its application during the
required time period.

Capital Improvements:

- CY2020

1) T-6 super series pump purchase for East College Street, projected for a March 2020
purchase and installation in Spring of 2020.

2) Procurement of a new Service truck, **referred to Committee



Village Administrator Agenda
P.2
2/12/20

3) Generator, this is being looked at to be coupled with the critical infrastructure grant.

Oil and Shale Program:

- February 13th there will be a scope of work meeting held in the Village. ODOT district 11,
Thrasher Group, and the VA will review the project and establish a projected time line.
There will be a walk-through of the project area. The January 30th meeting was
rescheduled.

Roadways/ Equipment/ Buildings:

- ODOT District 11 and the VA discussed the ODOT building in the Village on January
10th. ODOT is pending the rejection from ODNR at this time. The Village will be offered an
option once ODNR submits a refusal.

A callback is tentatively scheduled for mid-February 2020. UPDATE: If ODNR rejects the
ODOT building, the building will be offered to the Village for appraised Value of
$56,000.00. The council is advised to discuss this option.

General:

-Updates to the Personnel Manual , recommended by the Personnel Committee.
-Employee evaluations will be due in February, March, and April. The published COLA is
1.6% for 2020. *The February evaluation is completed and has been reviewed by the
Personnel committee.

- Thrasher Group is preparing a brief sheet for the water line replacement projects, the
original time periods have changed due to the time table for the grants. Anticipate the
Council will be briefed at the February 26th meeting.

- RCAP provided location services to assist the Village in the location of five service lines
and curb stops in January.

**Request for an executive session pending legal
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January 22, 2020

Scio Village Council met in regular session on January 22, 2020 at 6 pm with Mayor Michelle Carpenter
presiding and leading the Pledge to the Flag. Council members present were Erin Thompson, Carol Davy, Andrew
Turner, Gordon Kress, Kari Salsberry and Betty Gotschall. Others included Village Administrator Jason Tubaugh,
Solicitor Jack Felgenhauer, Water/Inc. Tax Adm. Janeen Scott and Clerk-Treasurer Trish Copeland. J.D. Long was the
representative from the News-Herald.

Turner moved to approve minutes from the previous meeting as presented and Thompson seconded. All present
voted in the affirmative.

Clerk-Treasurer

Copeland asked for the 2020 Temporary Appropriations presented tonight and included in packets be approved.
Thompson moved to approved the Temporary Appropriations and Salsberry seconded. Roll call indicated: Thompson, yea;
Kress, yea; Turner, yea; Davy, yea; Salsberry, yea; and Gotschall, yea. Motion carried.

ORDINANCE 20-003 was presented To Adopt the Ohio Basic Code for the Village of Scio. Turner
moved to suspend the three readings and Thompson seconded. Roll call: Kress, yea; Salsberry, yea; Thompson,
yea; Turner, yea; Davy, yea; and Gotschall, yea. Motion carried.

Motion to pass Ordinance 20-003 To Adopt the Ohio Basic Code for the Village of Scio was made by
Turner and seconded by Thompson. Roll call: Kress, yea; Salsberry, yea; Thompson, yea; Turner, yea; Davy, yea;
and Gotschall, yea. Motion carried.

Water/WW & Income Tax

Ms. Scott said she was waiting on Cadiz to get the “official” paperwork on the recent LMI. It is based on 252
homes. She also told councils she is working on Income Tax delinquencies.

Mavor
After passing out committee assignments, Turner commented that more than one previous member should sit on
the Land & Business Committee. Mayor Carpenter then named Turner the chair of that committee.

Village Administrator

WTP:

- The next purchase of water meters for the Village... council had previously approved the purchase of
50 additional Kamstrup meters for residential installation. The intent for installation will be to have new
meters in all commercial properties, and the remaining meters will be installed in homes with new water
lines. As the Capital Improvement plan progresses, those areas will be identified and new meters will be
ordered / installed as the finances allow. Would like to see it in this first quarter.

WWTP:

- Paddle Wheel #2. A new pulley motor is on order. The old motor will be rebuilt and utilized as a spare
if needed. We just found out today the bearing is also defective.

-Upon certification of the LMI, the engineering firm will assess what funding agencies and grants can be
used at the WWTP

- The WWTP (put into service in 1977) received a compliance review notification on 16 January. The
ORC, VA, and Village employee have again reviewed the NPDES permit. There have been
implemented changes to the testing procedures and sample collection.

OEPA.:
- Phone conference scheduled for Jan 24th to review the lead service line loan forgiveness program for
the Village. OEPA SEDQO, Thrasher Group, and the VA will be on the call.
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Capital Improvements:

- CY2020

1) T-6 super series pump purchase for East College Street, previously approved

2) Procurement of a new Service truck, previously approved

3) Grant applications will be due in the Spring of 2020 for future projects Waterline Replacement
projects and WWTP upgrades.

4) Generator, portable for the lift stations on Eastport and East College St.

Oil and Shale Program:

- UPDATE: January 30th there will be a scope of work meeting held in the Village. ODOT district 11,
Thrasher Group, and the VA will review the project and establish a projected time line. There will be a
walk-through of the project area.

Roadways/ Equipment/ Buildings:

- ODOT District 11 and the VA have discussed the ODOT building in the Village on January 10th. ODOT
is pending the rejection from ODNR at this time. The Village will be offered an option once ODNR
submits a refusal.

A callback is tentatively scheduled for mid-February 2020.

- All building fire extinguishers have been inspected and / or replaced as needed at all locations.

- The Village has spread salt on several occasions due to inclement weather. The usage of salt is
estimated to be less than 15% of what we have on hand. Scio has over 100 T left.

General:

- The contract for training and employment has been executed by the VA and the Village employee. The
contract expiration date is May 2022.

-Employee evaluations will be due in February, March, and April. The published COLA is 1.6% for

2020.

- Budgeting for water utilities RCAP training was held today via webinar at 11am and the next one is
February 9, 2020.

**Request the following committee meetings in the first quarter of 2020**

1) Personnel: Clarification requested for salary personnel, the Ordinance addresses the number of
vacation days allotted, but fails to address the balance of unused vacation days. Salary employees pay
during Holidays if working on that day.

Employee evaluations reviews.

2) Water / Wastewater: Upon certification of the LMI survey, a conference call with Thrasher group and
the committee to discuss funding options for the Capital Improvement plan for 2020 and 2021. Discuss
public utilities and services connections for all residential homes in the Village. This committee is
advised to review the OEPA tracking metrics published by the OEPA.

3) Finance: Procurement of the new service truck and time frame. Portable Generator for the lift
stations. Grant options for Capital Improvement projects and the WWTP.

OLD BUSINESS

Kress moved to purchase the military flags for a higher cost of approximately $350.00 to include a State
of Ohio, US and POW flag in the set. Thompson seconded and roll call: Thompson, yea; Turner, yea; Davy, yea;
Kress, yea; Salsberry, yea and Gotschall, yea. Motion carried.

NEW BUSINESS

Carol asked her personnel Committee to meet on Feb. 6th at 3:30 pm with the Finance immediately
following the same day. Andrew asked for the Water/Wastewater to meet on Jan. 29th at 5:30 pm and the Park
Committee planned on Feb. 12th at 5 pm.
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Tubaugh stated he has heard nothing from Attorney Matthews.

Thompson moved to approve the Financial Report and Salsberry seconded. Roll call: Gotschall, yea;
Davy, yea; Salsberry, yea; Turner, yea; Kress, yea and Thompson, yea. Motion carried.

Davy moved to pay the bills as presented and seconded by Gotschall. Roll call reflected: Salsberry, yea;
Turner, abstain; Thompson, yea; Gotschall, yea; Kress, yea; Davy, yea - motion carried.

As there was no further business Thompson moved to adjourn the meeting,

~rayor- CA\MJCIL. Yot T Clerk-Tyeasurer




Village of Scio TEMPORARY App
Iltemized Funds

FUND TYPE/CLASSIFICATIONS
GENERAL FUND TYPE
GENERAL FUND
SPECIAL REVENUE FUNDS
STREET FUND
STATE HIGHWAY FUND
PARK FUND
POLICE LEVY
PERMISSIVE MVL
FUND TOTAL
PROPRIETARY FUND TYPE
ENTERPRISE FUNDS
WATER FUND
SEWER FUND
WATER DEPOSITS
FUND TOTAL
FIDUCIARY FUND TYPE
TRUST AND AGENCY FUNDS
LOCAL INCOME TAX
TOTAL ALL FUNDS

MAYOR - MICHELLE R. CARPENTER

SIGNATURE -JAN €2, 2020 i
t

CLERK/TREASURER - Trish Copeland

SIGNATURE - JAN 22, ZOZOCW&%

for 2020
CASH BALANCE A5 Torasuow eou s
OF 12/30/19 P
$579,369 $178,032
7,948 32,817
5,941 2,714
21,412 19,871
16,982 5,072
265 1,856
$52,548 $62,330
304,222 227,746
99,288 158,883
14,496 1,213
$418,006 $387,842
$173,955 $81,477
$1,223,878 $709,681

= .
(spettnd

TOTAL AMOUNT AVAILABLE PLUS
BALANCES

$757,401

40,765
8,655
41,283
22,054
2,121
$114,878

531,968
258,171
15,709

$805,848

$255,432

$1,933,589
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January 29, 2020
Water/Waste Water Committee
5:30 p.m.

Present: Erin Thompson, Kari Salsberry, Andrew Turner, Michelle Carpenter, Janeen Scott,
Trish Copeland, Jason Tubaugh, Brian Jurosko, Heidi Trice.
Erin requestrd that the two new members of council, Kari and Gordon, take a tour of the plant.
WWTP: Has been in service since 1977. It needs updated, Retrofit is possible.
Members present had a conference call with Thrasher Group:
WWTP:
Clarifier- Estimated $338,580
e (Critical Infrastructure Grant (CIG)
o Maximum $500,000 (eligible $304,722)
o Local Match- 10% required ($33,858)

e County will need to apply on the Village of Scio’s behalf. Thrasher can assist.
Thrasher stated that the County Engineer should give the Village 100,000 point for the grant.
Janeen spoke about the delinquent sewer bills. The Village is losing money when the water is off
in a house (between 90-100 customers are presently turned off) These customers are still using
the sewer. Members considered looking into rules and regulations for temporary sewer plugs to
be used.

WTP:

Thrasher Group proposed combining phases of the Capital Improvement plan: Being Grandview
Street, Brown Street, Walnut Street and Maple Street.

Proposed cost:

e Main line $995,000.00

e Main to curb stop $110,000.00

e Curb stop to house: $85,700.00
Estimated project cost: $1,189,628.00
Proposed Grant solutions:

e Residential Public Infrastructure Grant (RPIG)- Eligible- $994,840.00

o Maximum- $750,000.00 (eligible- $497,420.00
o Local match- 50% matching ($497,420.00)
* OPWC- Up to $300,000.00 in grant. Best for scoring is requesting 50%
grant and 50% loan.
= ARC- Upto $250,000.00 in Grant
o Lead EPA Grant- $194,788.00 (public and private share)
Thrasher can apply on behalf of the Village. EPA does offer 0%- to low interest loans.
The Village will need the current LMI study and a letter from the County Health Department.
Council would need to review how the ordinance as written and consider adding “health hazard”
to cover workers on private property. Thrasher will provide sample Ordinances for the Village
solicitor to use to add this to the ordinance.
Next order for meters will be for 50. Committee members were reminded that tampering with
utilities was a federal offense.
The EPA has mandated metrics on January 1, 2020. Council needs to review the delinquencies
on a regular basis.




3 Village of! Sclo Lead F’robablllty
F‘WSIlD OH3401312

KILGORE 'RIDGE

: 3
E ;\?: el i ! - (]
Ty, S r ) i Probability of Lead
; ;E% j : \ { Service Point
3" ' ea el ! Publid il
; Privat X

= - : - ; 3
> %& I I )
=2 DN : - ™
I | ]
€ - High Probabilty

& . i ; ‘ I Moderate Probabilty
. i :] 1
X 3 5l ] : ' R —— - ]
\ % : ; 3 i LowProbabilty '
s H . ] ———
™ g q' S S g T - a8 - | :NoLead
L - -:_. . N hFe s - -. -
! ; A = Unknown

P y
. g - \
=] i ‘?i:'_ E.'l_ g
! { e , Py Y o
nT 1,000 12,000 Feet - ~ \ , . B W =
= =l A - ~ . - u.-:L M
' \ l y . f— L . I 2 " E T—:-
mwmmmmm&g&«m&mmumwdwm : Y g W 5 .
solder manufastured before ve matariala with grostor than 8% lead and are at 2 higher risk of cohtibuting lead 1o the 5
mmmwmnmwsmm’mmmm g ; 8y
lnm.mumunmmmmmmnmmmmumommmm b - &
&nd have the lowest risk for contribuling lead fo the drinking water ‘ L S8 - k4
It shouldbe noted however that, elthough pml'dhflad some use of jeaded solderor lsaded comp may have after the &£ v
F e o




Finance Committee
Meeting
February 6, 2020
17:41

Members present were: Mayor Carpenter, Vil. Adm. Jake Tubaugh, Council members Carol
Davy, Gordon Kress and Kari Salsberry, Water/WW Clerk Janeen Scott, Clerk-Treas. Trish
Copeland and Clerk-Treas. elect Heidi Trice.

A new T-6 pump will need to be purchased for the WWTP. It is the Finance committee’s
recommendation that this pump be purchased from Lease Capital Outlay in the General fund.

50 new water meters will be purchased with the recommendation from Income Tax.

The committee also discussed that a new 1-ton pickup truck, regular cab, with utility bed, light
package, plow prep and LED safety package be purchased. The recommendation is that Jake
can purchase the new truck for $50,000 or less.
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Carol Davy
Finance Committee Chairperson
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Heidi L. Trice
Clerk/Treasurer Assitant




Personnel Committee
Meeting
February 6, 2020
16:30

Present: Jason Tubaugh, Vil. Adm., Mayor Michelle Carpenter, Council persons Carol Davy, Kari
Salsberry, Gordon Kress; Clerk-Treas. Trish Copeland, Water/WW Clerk Janeen Scott, Council
and Clerk-Treas. elect Heidi Trice.

The committee reviewed the yearly employee evaluation of Jim Albright, the raise will be

effective March 1, 2020 per Ordinance. 18-003 if passed by council/ , &/s)
( I}‘.J
N
Per 18-003 sick time for hourly personnel is 4.6 hours per pay, based on an 80 hour pay period. ~
rlae”
For Salary employees it is recommended they receive 30 days per year that can carry over L/f{bﬁi )
capped at 90 days to start on January 1 of each year, if not used after 3 years they are lost. S¥

Upon retirement and or termination the employee’s PTO time will be evaluated and paidata —
rate not to exceed 30 days PTO. This is recommended and if passed by Council shall be adopted
into the Personnel Manual. -

Holidays should be paid at double-time, the same as an hourly employee: See Ordinance 18-
003. No change, this is listed in Ordinance 18-003 and reaffirmed in Qrdinance 18-008.

Personnel Committee meeting ended at 17:40

é’fi‘“?/ ,)22'.:7;1
¢ Carol Davy
Personnel Committee Chairperson

Heidi L Trice
Clerk/Treasurer Assitant
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1/31/2020 Budgetary

|Budgetary (xxx5841) v/

as of 01/31/2020

CLOSING BALANCE AVERAGE COé_kEACTEIé AVAILABLE BALANCE HOLDS AMOUNT
$1,251,807.43 $11251’201.'1C6 $1,254,753.98 $0.00
01/01/2020 to 01/31/2020
Summary
‘Date | Descripton | Withdrawal | Deposit |
Pending Non;xl;?:%eéﬁAegiGté) 0 MONTHLY $150.00 4':,]
égll-lP?(ilpl\?‘ls'ist EAP Holdings LLC $2,791.79
Pending o ropesirviRge of Sclo $304.76
01/30/2020 Check Eaat A $99.48
01/30/2020 -8 D 0-0C $882.33
01/30/2020 ASHD

https://pib.secure-banking.com/60419001/r/accounts/0b0050510300085103

1
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lO Services Agency

Mike DeWine Z3.27":r Lydia L. Mihatik =323
income Survey Summary
Community Scio Village
County Harrison
Benefit Area Scio Village
Number of Households in Benefit Area 252
Date of Section 8 Income Limits Used 2019
Date Survey Started 9/1/2019
Date Survey Completed 12/31/2019
Margin of Error 3.86%

1. Number of non-LMI households interviewed

(93}
N

2. Number of LMI households interviewed 135
3. Total Number of Households Interviewed 187
4. Number of persons in non-LM! households interviewed 125
5. Number of persons in LMI households interviewed

6. Total number of persons in households interviewed 394

7. Estimated total population of Benefit Area
(Line 6/Line 3 x # of households in Benefit Area) 531

8. Estimated percentage of LMI households in
Benefit Area (Line 5/Line 6) 68.27%

| hereby certify that this information is true and accurate to the best of my knowledge and that the
survey was conducted in accordance with Program Policy Notice OCD 19-02 “Qualifying
Community Development and Residential Public Infrastructure Projects using Community
Development Block Grant National Objectives.”

Chief Elected Official: /g /e ALRR!S
(Name and Community) ScioViq - HieriSon C‘:a;nf};

L) L) .
D&f@ /\/.JRR/B 'd% Ce. )Z&IQIZ-(LQ /AR -AC0A0

Print Name Signature Date
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ke DeWine, Governor Lydia L. Mihalik, Director 5-'_’
Jon Husted, Lt. Governor

January 31, 2020

TO: Interested Parties
FROM: Matthew LaMantia Deputy Chief, Office of Community Development
SUBJECT: Draft Program Year (PY) 2020 Ohio Consolidated Plan Annual Action Plan, Draft PY 2020 — 2024 Ohio

Consolidated Plan , National Housing Trust Fund Allocation Plan Availability and Amendment to PY 2019
Annual Action Plan; Notice of Public Hearing and 30-Day Public Comment Period

Draft Program Year (PY) 2020 Ohio Consolidated Plan Annual Action Plan, PY 2020 — 2024 Ohio Consolidated Plan
and Executive Summary Availabilit

The Ohio Development Services Agency's (ODSA) Office of Community Development (OCD) will post the Draft Program
Year (PY) 2020 Ohio Consolidated Plan Annual Action Plan_ PY 2020 — 2024 Ohio Consolidated Plan and Executive
Summary on its website for public review and comment at http:/development.ohio.gov/cs/cs ocp.htm on March 1, 2020.
The Draft PY 2020 Ohio Consolidated Plan Annual Action Plan describes the methods the State of Ohio will use to
distribute funds it expects to receive from the U.S. Department of Housing and Urban Development (HUD) for the following
programs:

Ohio Small Cities Community Development Block Grant (CDBG) Program,
HOME Investment Partnerships Program,

National Housing Trust

Emergency Solutions Grant (ESG) Program, and

Housing Opportunities for Persons with AIDS (HOPWA) Program.

Ohio’s proposed allocations of these HUD program funds are shown in the draft plans and executive summary. The plan also
contains information on proposed activities to be completed to support program implementation; OCD's policies; and the
proposed citizen participation process while preparing the PY 2020 Ohio Consolidated Plan Annual Action Plan_and the PY
2020 — 2024 Ohio Consolidated Plan.

Hard copies of the plans and executive summary can be obtained from OCD by calling lan Thomas at (614) 466-8744,
sending an email request to conplan@development.ohio.gov or writing or visiting the Office of Community Development
office at:

Ohio Development Services Agency
Office of Community Development
77 South High Street, 26" Floor
Columbus, Ohio 43215

Program Year (PY) 2019 Ohio Consolidated Plan Annual Action Plan Amendment

As required by 24 CFR 91.115, the state must post a previously approved Annual Action Plan for public comment if a
substantial amendment is to occur. The state of Ohio has defined substantial amendments under the Citizen Participation
Plan section of the Annual Action Plan as consisting of “changes to existing distribution methods or program guidelines as
stated in the plan documents, new program initiatives or budgetary changes more than 10 percent of the original budget
amount.” As the total amount of PY 2019 HOME Investment Partnerships Program funds awarded is less than 10 percent of
the original PY 2019 HOME Investment Partnership allocation a substantial amendment is required. The public comment
information is included below.

77 South High Street 614 [ 466 3379
Columbus, Ohio 43215 U.S.A 800|848 1300
www.development.ohio.gov

The State of Ohio 1s an Equat Opportunity Employer and Provider of ADA Services
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Ohio EPA DEFA Winter 2020 Resource Newsletter

From: Ohio EPA (helen.miller@epa.ohio.gov)
To:  sciol@frontier.com

Date: Friday, January 24, 2020, 10:30 AM EST

DEFA Winter 2020 Resource Newsletter

1, Division of Environmental and Financial Assistance

Helping communities and businesses access compliance, technical
and financial assistance for their environmental needs

Deadlines
February 7. 2020 Recycling and Litter Prevention (R&LP)_Grant Applications

Training Opportunities
Register Now for Ohio EPA's Compliance Assistance Conference
Training_ Updates

Funding Assistance

Recycle Ohio Grant Program Accepting Applications through Feb. 7, 2020

New Water Resource Restoration Sponsor Program (WRRSP) Project Category_- Urban Corridor Dam Restoration
Funding_Incentives for Regionalization and L.ead Service Line Replacement

Guidance to Help You Prepare Your WPCLF/WSRLA Project Plan

Compliance Assistance
New Federal Rule Related to the Use of Perchloroethylene in Co-Located Residential Buildings
Register Now for Ohio EPA's Compliance Assistance Conference

Pollution Prevention Assistance
Ohio Materials Marketplace (OMM) Keeps Getting Better

Learn the Lingo

DEFA Winter 2020 Newsletter (pdf)

This message was sent to: scio1@frontier.com.
You can check your subscription status by

FAAL logging into Ohio EPA's Customer Support Forward this to a
—6-1—4—6-MQ Center and reviewing your "Profile” Friend
epa.ohio.gov information. Once you have logged into your -

50 W. Town St., Suite account, you may add additional information to
700 your profile (company name, phone number, L5 iy
. ipti tat »
Columbus, OH 43215 etc.) and change your subscription status s

(subscribe to additional groups, change your
existing groups or unsubscribe from all Ohio
EPA mailings).




WHAT:

SCIO VILLAGE COUNCIL UPCOMING
COMMITTEE MEETINGS

WHERE: VILLAGE OFFICE

210 E MAIN ST
IN SCIO, oH

WHEN:
JAN. 29, 2020 @ 5:30 PM
WATER/WASTEWATER

FEB 6, 2020 @3.30 PM PERSONNEL
FEB. 6, 2020 @ 4 PM FINANCE

FEB. 12, 202 @ 5 PM PARK
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Capital Improvement Plan

Compiled by Village Administrator Jason Tubaugh
As Adopted at Regular Mesting of March 28, 2018

Water Line Replacement and Paving Projects:

Phase (- Second Street In betwasn Camoliton-Strast and-Easiport-Strest In-2017 (Completed)

The Viljage will purchase the matedal.and:bld thiw-labordvortoalocal-contractor.

Ehase.il - Second Strest from. Ea;tpb}tmmto:w;)?aumoempaw all oross sireets such as School House
junctlon and Masonlc Way, projestsd date 2849 forinltfaliplanning and cost assessment - engineering and grant
possibilities for upgraded line from a four inch:to:a sixach line

Phase (ll- Proposed engineering and grant fegsikilty for.Eagtport.Street

This would encompass the Intersection of SR 151 (Maln Street) and Eastport 1o the Interssction of Carroliton Street
2020

Phase (V- Maple and Walnut Street 2021 -

Engineering and grant proposal for upgrading from & 4 inch main line to a & inch main fine for proper fire coverage
and removal of any lead joints, fixtures, and service lines.

Phase V- Eastport Strest

Eastport from the Intsrsection of West College-St.{o the intemacion ofl.CAmm Read 2022-2023 ‘
Engineering services and grant possibiliiias, move the existng four inch water line to the sidewalk area arid replace it
with 3 new six Inch line - replace any fire hydrants that are nesded.

Phase V|- Brown Street / Elm Street / Grandview-Strest from West Collage St. to the village limit at Cemetery Road
Replace existing line with new C900 plastic - repave as needed

Propossd for 2024

Lift Station Upgradss:

' East Port Lift Station
New T6 pump 2017 : \
Proposed second new T8 pump installation in 2019 with new control panel and Instruments, well casing Inspection

/] j ion
New T6 pump purchase and install in 2018 [$14,000 purchase price has already been approved)
Proposed sscond new T8 pump.instalatieain 2828:with aew-cantrolpape! and wall easing Inspaction

Chyreh St Lift Station
Currently up to spacs / Recommend in 2025-a possible oveghaul if nesded of-existing aquipment

Water Tregtment Plant -

-Fllter media - Recommend testing on filter media in 2025 to assess its expected shelf life

-Well #1 and #2 - Well cleaning and assessment of pumps and assoclated squipment to be conducted per
manufacturer's guidslinas In 2026 (svery 7-10 years)

~&arator, Tanks, ang surface pumps - Condition assessment, maintenance, and service life inspection in summer of
2023 (avery 5 years)

-Water Storage Tank - Inspection and cleaning required in 2022 (every 5 years per EPA guidelines) .
-EZ chemical pumps- Inspected, repaired or replaced every 12 months (estimated cost $680 per pump) The WTP wilt
have 4 pumps In service and 4 spares on hand

-Schedule 80 pipe-Plumbing is rated for 40 year life span at 120 PSI, inspect annually

-Additional equipment and inspections will be required with the upgrade project in 2018



p.2

Wastewater Treatment Plant:

-New T4 pumps installed in 2016 - lnspact andlwlble rebulld in 2024, replace in 2036 (20 year usable life
span)

-Clarifiers - In need of new waeirs, flights, new chalns and possible sprockets (replace avery 10-15 yrs.)
-Digesters- [nspect.annually, repalr or replace-as:ngeded (essociated-equipment and bubbler)

-Inner and outer oxidation ditches- Repairs-donein20162046+ inspect contrats walls annually - repair as
needed. Drain each oxidation ditch everytwo-yaars-for.irispection;.cleaning, and repair as needed. Alternate
batwejn each ditch to ensure bath.are clegned arid-iritpiscted svery-two ysars

-Screwi Screen - inspect seml-annually. Replacerash¥sannually-or as needed

-Generptor - Inspect annually and servicei(thay.aré-dieke! anginss)

-3 wayMalves - inspect annually

-Inner and outer paddie wheels - estimated lifs span of 5 yrs. before rebuild Is required / recommend one spare
on hanid for emergency repair If needed

VYehicles:

WWTP Service Truck - 2005 Chevy 2500 42 (pought in 2012)

Street Department Truck - 2008 Dodge Rami2500%x4: (bought In:2014)

Backhoe

Plow Tuck - 2009 F450 requires a new.bad:(bought in:2008) . [New truck price $60,000 to $70,0007)
Tractor- New 2018 Massey Ferguson 4x4 with brush hog

A vehicle replacement program is recommended for every 5 years.

i
JD diesel mower with new (2018) mower deck
Zero tum Toro mower - 2014 mode!
Small JD lawn mower- 2009 model (Needs replaced)
Various weed eaters: replaced as needed

Those attending the 3/26/18 meeting that:was:called-to ordenby Mayor Carpenterat 5:30 pm were:
Heid! Trice, Carol Davy, George Tubaugh, Jake Tubaugh & Clerk-Treas. Trish Copeland.

Purpose of the meeting was to discuss the mandated Capitalimprovement Ptan that needs to be put Into place
this year.
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