AGENDA
SCIO VILLAGE COUNCIL MEETING
August 26, 2620

Kindly mute all electronics-thank you!
Pledge of Allegiance Roll Call

Approval of Minutes

Visitors-

1. Clerk/ Treasurer- Upcoming Courses

2. Water/WW-Income Tax Dept.

3. Solicitor

4. Mayor-

5. Village Administrator- See below
6. Oid Business

7. New Business

8. Financial Report Approval

9. Pay hilis

10. Adjourn

Village Administrator

Current Project Overview:

-WWTP: Clarifier / pending Grant approval / Sept 2020 notification
-WTP: Water lines to be replaced, planning and development stage
-O1il and Shale: SR 646 112295 HAS-646-6.37 Grant awarded

WTP:

-WSRLA water line project loan documents received. The Village solicitor has reviewed the documents, the Mayor
is required to sign the contract. This is pending.

- The new Meter installations have begun; the goal is to complete the remaining installations within the next six
months.

-The ten lead and copper samples are completed, the test results were received from the Lab, the results were
delivered to the residents who participated in the testing.

-The OEPA has requested that all public water sources provide the water metrics for 2019, they are to be submitted
NLT 1 November 2020.



WWTP:

- PENDING Clarifier Project: Initial planning is completed.

June 1st the Pre-application was submitted.

June 8th at the first public meeting was held at 4 pm

The completed application was submitted June 17th,

The Grant authority will publish the selected projects in the September time frame, anticipating notification during
that period,

Estimated Cost $565,132.00 Village cost share is 10%. ($36.514.0)

OEPA;
- Nothing significant for this period

Oil and Shale Program:
-Project [D: 112295 HAS-646-6.37

UPDATE: The current storm drains will need 1o be rerouted to the ditch line behind the old fire station on East
College St.
The ARC grant for this project was not selected, several other funding options are being explored at this thme. The
Thrasher Group will attend the September 9th Council meeting to brief the new course of action.

Roadways/ Equipment/ Buildings:

-Salt order has been submitted for 40 Tons, expected delivery is November

- The rubber mulch has been applied to two of the three pieces of play equipment at the park, the remaining piece
will be completed within the next several weeks

- F450 factory recall. The F430 factory recalis have been repaired.

- SR151 repairs, completed by Shelly and Sands under contract from ODOT.

General:

- mosquitc spraying was done August 24th, the next scheduled date is September 1Gth. If council would like an
additional date scheduled, a two-week notice is requested.

-Summer youth program: One summer youth participant will remain until October and work three hours a day in the
morning. The one remaining participant will work 37.5 hours a week until the program ends in December of this
year.

-The Village website has been updated; all old information has been removed.

-Recommend a personnel committee meeting be scheduled prior to the September 9th Council meeting.



Scio Village Council met in regular session at the Scio Village Hall on August 12, 2020 at 6 pm with
Mayor Michelle Carpenter presiding. Council members present were Carol Davy, Andrew Turner, Betty
Gotschall, James Clark. Erin Thompson, and Kari Salsberry. Others included Village Administrator Jason
Tubaugh, Clerk-Treasurer Heidi Trice, Janeen Scott, Water/WW. Bonnie Rutledge from the Harrison News-
Herald.

Thompson moved to approve minutes from the previous meeting as presented and Gotschall
seconded. All present voted in the affirmative.

Visitors

Clerk-Treasurer

Water/WW & Income Tax

Solicitor

Mavor:

Village Administrator

Current Project Overview:

-WWTP: Clarifier / pending Grant approval / Sept 2020 notification

-WTP: Water lines to be replaced, planning and development stage

-Oil and Shale: SR 646 112295 HAS-646-6.37 Grant awarded / ARC grant pending

WTP:

- OEPA site visit, raw and finished water samples were taken to set a baseline for PEAS substances in
drinking water.

-WSRLA water line project loan documents received. The Village solicitor has reviewed the documents,
the Mayor is required to sign the contract.

- Discussion on Disconnections and required notices,

- Meter instailation appointments are being set up to start the week of 24 August. A one call may be
useful to inform the residents and request they call in to schedule an appointment for a new meter.

-The ten {ead and copper samples are completed in August per OEPA requirements, pending test results
from the Lab. Stated completion date is 30 September as stated by the OEPA.

WWTP:

- PENDING Clarifier Project: Initial planning is completed.

June 1st the Pre-application was submiited.

June 8th at the first public meeting was heid at 4 pm

The completed application was submitied June 17th,

The Grant authority will publish the selected projects in the August /Sept time frame, anticipating
notification during that period.

Estimated Cost $563,132.00 Village cost share is 10%.

OEPA:



o]

-- Prehiminary Compliance review received for the WWTP. The DO limit was reported at 4.4 which is
below the 5.0 stated lower limit for DO. A response was submitted to the OEPA IAW their
requirements. Copies are located in your packet.

-PFAS statewide testing is being done by the Ohio EPA. Please be aware that this has the potential to
become required testing for each public water system, in turn will cost additional funds to the Village in
additional testing requirements.

*~OEPA has mandated that the tracking metrics for the WTP be submitted for 2619, the due date is 1
Nov 2020 and must be submitted through the OEPA website porthole.

Oil and Shale Program:
-Project II): 112295 HAS-646-6.37

UPDATE: The current storm drains will need to be rerouted to the ditch line behind the old fire station
on East College St.
Thrasher has submitted the initial letter of interest for an ARC grant to provide additional required
funding for this project. The grant has the potential to award up to $250.000.00

Roadways/ Equipment/ Buildings:

-Salt order for 2020-2021 winter season. The Village has approximately 65 tons on hand, the
recommendation is the minimum order of 40 tons for this season. The price quote is in vour packet. Pre-
orders need to be submitted by Aug 15th.

-UPDATE Rubber mulich: The shipping company has contacted the Viilage, anticipate delivery this
week.

- F450 factory recali. The F450 is scheduled for repair at Guess motors Aug 25 for a recall on the
steering linkage.

General:

- Road repairs will continue into the fall for various Village roadways, we have done some maintenance
on Allensworth Dr. Several other roads have been identified.

-August 6th postponed mosquito spraying, the next date will is TBD.

-Summer yvouth program, one vouth will complete the program on Aug 21, the other will remain to
assist the Village untif funding is exhausted. The other youth is of age and will remain with the Village
until December 2620,

-The Viilage website has been updated; all old information has been removed.

-Burning in the Village is an ongoing issue.

* Recommend the finance committee conduct a meeting to review the 2020 finances and set guidelines
for the 2021 appropriations.

OLD BUSINESS
None

NEW BUSINESS

Turner made a motion to authorize forty (40) tons of salt for the street department, motion was
seconded by Salsberry. Roll call: Thompson, vea; Davy, vea; Salsberry, vea: Gotschall, yea; Turner,
vea; Clark, yea. Motion carried.



Turner mentioned the flags on main street need to be replaced. Discussion tabled due to Co-vid
19 and the ability to order.

Turner made a motion to enter executive session pending litigation, Thompson seconded the
motion. Roll call: Davy, vea; Salsberry, yea; Gotschall, yea; Clark, vea; Turner, vea; Thompson, yea.
Motion carried at 6:13 pm.

At 6:17 pm Turner made a motion to exit executive session, Thompson seconded: Roll cali:
Clark, yea: Thompson, yea; Davy, vea; Salsberry, yea; Gotschall, vea: Turner, vea; Motion carried.

Davy moved to approve the Financial Repert and Thompson seconded. Roll call: Davy, vea;
Salsberry, yea; Gotschall, yea; Clark, yea; Turner, yea; Thompson. yea. Motion carried.

Thompson moved to pay the biils as presented and seconded by Salsberry. Roll call reflected:
Salsberry, yea; Turner, abstain; Thompson, vea; Gotschall, yea: Clark, vea; Davy, vea - motion carried.

As there was no further business Thompson moved to adjourn the meeting.
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FINANCE COMMITTEE MEETING

The finance Committee meet on August 25, 2020 at 3:30 pm. Members
present were: Mayor, Michelle Carpenter; Village Administrator, Jason Tubaugh;
Clerk/Treasurer, Heidi Trice; Committee Chair, Carol Davy; Kari Salsberry; and
Betty Gotschall.

Meeting topics:
Truck- est. pickup September 14-17, 2020: Cost $47k recommendation is to enter
into a loan agreement with Unified Bank to be paid out of Income tax.
Waterline project- 10% est. amount $70-120k to be paid out of Income tax, Capital
Outlay
WWTP Clarifier project- 1-2% ($6,300.00- $12,800.00) to be paid out of General,
Lease Capital Qutlay.
646/College Street project- pending possible 5-7% ($50k-$100k) still pending
project vear.
Baseball Fence- $7k (1/2 if the Village does the labor). Will look into for next
year. Send letter to Circle L. Fence Ltd to cancel unfinished project. Encumbered
monies will be reestablished to the park fund.
Raises/New Hire- COLA 2.1%, New Hire $12.60 for 180 days, increase to $13.64.
Two employees are due for raises this vear.
The committee discussed revenue from water rates. They also discussed a possible
income tax increase to 1.25% or 1.5%
Loss of Revenue from school taxes- Approx. $24-30k
Future:
Creating an Operating Improvement plan-
Financial ability
Future projections

Comitnittee Chair
Carol Davy
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Clerk/Treasurer
Heidi Trice
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Financial Information Form

Scio

Year of infarmation reported 2019
Please report on a cash basis

Water Fund

L] EY

1. Cumulative Surplus Prior to Regorting Year

Sewer Fund

09 %7, . '?@@

2. Reporting Year Gross Revenie

123, 438 .00

13¥. ung 0o
3 Ripw . O

M2 B5R.00

B GO

3.Reporting Yr Cperation & Maintenance Lo
Expenses
4. Reperting Year Annual Debt Service 3*03
1 3
Total Expenses (3 +4) | X1, Ww'A]

U %, TT%Y 00

Reporting Year Net Ravenue (2 - (3 + 4))

3o

N\ AD0 .00

ot —
5. Number of Total Customers

A7/

6. Number of Residential Customers

277

7. % Revenue from Residential Cusiomers

8. % of Users with Qutstanding Accounts > 2

Months

8. Date of Last Rate Increase

10. Amount of Average Increase

} Percentage
[ } Per Thousand
[ ] Per 100 Cubic Feet

/5{4 ;3 5%?152 ¥ fﬁ ,C” o . /gﬁwig B N /4E§;é;-f;;;i;:;ié
{15) ZEE f/;f/ 07 %
Y1040 ///./12'&;5?
D55, B53)  F5F (52

{check for yes!

11. Enclose Rate Crdinance Enacted in el his!
Reperting Year?
12. Have any Large Users Significantly i 4
Decreased Usage in the Past Year?

Explain Usage Decrease L ASE T LA T

Skl A
A IR
13. Are Your Facilities Insured for Loss and I []
Liabifity? . o v C T,
Listinsurer AN O M D O DQJ\ Aoy L ot S‘Q\ : _LY\SU .

14. There is more information written on the [] @ —
form?

15. List any additional funds that support the
debt service paid to OWDA:

N \ ] )
\ \\\\ SRd \\(\CGW\»@,TQO{ 23

[T

6/2412020

EREAER A

$ L, 20 O



812412020 Frontier Yahoo Mail - RE: Camp Fires

RE: Camp Fires

From: Jason Tubaugh (Jaketubaugh@gmail.com)
o sciomayor@frontier.com; sciot@frontier.com

Date: Thursday, August 13, 2020, 08:57 AM EDT

Geod morning,
this is a very interesting pcint published by the Chic EPA

Have a good day
Jake

Requirements for backyard campfires
FPublished 06/26/2006 09:48 AM | Updated 08/04/2017 08:56 PM |

Does Ohio EPA regulate backyard campfires?

Chio EPA recently revised our open burning regulations to address backyard campfires and the use of outdoor
equipment such as deck and patio fireplaces, chimineas, patio hearths, fire tables, fire pits/kettles and other similar
devices.

Under these rules, bonfires, campfires and outdoor fireplace equipment if used for cooking, warmth, pleasure,
recreation, religious or ceremonial, or similar purposes are aliowed (without notifying Ohio EPA) if the following
conditions are met:

1. They are fueled with clean seasoned firewood, naturat gas other clean burning fuel {those with emissions
that are equal to or lower than those created from the burning of seasoned firewood);

2. They are not used for waste disposal purposes; and
3. They have & total fuel area of no more than three feet in diameter and are no higher than two feet.

These rules became effective on July 7, 2006, Keep in mind that local ordinances may be more stringent than Ohio
EPA’s regulations and may prohibit these kinds of open burning activities. Even if Ohio EPA's regulations are
satisfied, any smoke or emissions that enter a nearby residence's open window could result in a nuisance complaint
through the local authorities.

For more information, see Ohio EPA’s Fact Sheet hiip./iepa.chic.gov/porials/47facts/iopenburn.pdf.
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8/25/2020 Frontier Yahoo Mai! - No cost online trainings with contaci hours!

No cost online trainings with contact hours!

From: Rural Community Assistance Program (RCAP) {vjvanflset@glcap.org)
To: sciol@frontier.com

Dater Sunday, August 16, 2020, 08:00 AM EDT

The Rural Community Assistance Program is an organization
focused on assisting small communities with water and wastewater
systems.

Basics of Budgeting for Water
Utilities

September 8, 2020

11:00 am - 12:00 pm

Basics of Rate Setting Webinar
September 17, 2020
10:08 am - 11:00 am

in this webinar, we'll offer an

This course will go over how (o introduction and overview of rate

anaiyze existing rates, and how io
farecast and budget for upcoming
rate adjusiments.

The course focuses primarily on
ensliring that your rate is
generating encugh revenue io
incorporate & full cost recovery
method of rate adjustment utilizing
the Asset Management Concept.

This training has been approved
for 1.0 drinking water "X" confact
hours.

¥ Ohio Environmental
Protection Agency

setting methodoelogies and how
they are best applied to different
systems based on jocal needs.

We'll explain how rate setfing is
both an art and a science to
ensure fixed and variable
expenses are covered along with
reserve funds while trying fo set
up a rate structure that will be fair
to different classes of customers.

This training has been approved
for 1.25 drinking water and
wastewater "X confact hours.

UPCOMING WEBINARS

Guiding & Funding Your Utility's Future - 3-part series

Planning for Your System’s Future
October 7, 2020

This 3-part instructor led webinar course covers
short term and long term planning tools, Capital



8/25/2020 Frontier Yahoo Mail - No cost online trainings with contact hours!

improvement Plans, Life Cycle Cost Analysis ‘
and caiculating financial reserve requirements. ¢ Capital Improvement Plans
¢ October 14, 2020

Planning, Life Cycie Cost and Present Worth
Octeber 21, 2020

Each training has been approved for 1.0 drinking

waler and wastewater "X" contact hours. . More Information to follow.

RCAP is an equol opportunity provider and emptoyer ond does not discriminate against qualified individuals
with disabliities.

SPECIAL NEEDS: if you have speciol needs addressed by the Americans with Disabilities Act, please notify
GLCAP at 479-333-6074 or vjivanfleet@glcop.org at least three weeks prior to each workshop you are
cttending, so that we may make accommedarions for vou.

Click here to check us out on Facebook;
Facebook.com/Greatl.akesRCAP

Click here for cur webpage:
glcap.org/ohiorcap

Great Lakes Community Action Parinership | PO Box 590, Fremoni, OH 43420

o

Unsubseribe sciol @frontier.com

212



8/25/2020 Frontier Yahco Mail - Ohio EPA DEFA Summer 2020 Resource Newsletier

Chio EPA DEFA Summer 2020 Resource Newsletter

From: Ohio EPA (helen.miller@epa.ohin.gov)
To: sciol@frontiercom

Deate: Wednesday, August 18, 2020, 11:09 AM £DT

‘,m«
ey

'%'g“-”n:" o IS | ik T, ] x:"é + ¥
e OEFA Summer 2020 Resource Mewsietter

10 Division of Environmental and FmaﬂCIaI Assistance

Helping communities and businesses access compliance, technical

¢ Ohio Envzmnmentai ) ) ; i )
and financial assistance for their envirenmental needs

Protection Agency

Training Opportunities
August 27, 2020, Environmental Regulations of Businesse
Dl

s in Your Community, webinar,
ance Assistance Conference 2020 - Save the date!

September 21-October 8, 2020, Ohio EPA's Virtual Com

Funding Assistance
H20hio Funding For Watser [nfrastructure

Compliance Assistance
For indusinatl Storm Water Permitting — Ne Exposure Ceriification Can Save Your Business Money
SAVE THE DATES! Qhip £E8A's Compiliance Assistance Conference Is Going Virtual - Sept. 21 Through Oct. 8

Poliution Prevention Assistance
Chio EPA Virually Recognizes Magnificat High Schodl

Features and Other News

Virtually Meving In The Right Direclion

Five Years Of Increasing Elecironic Oulreach For DEFA

in Your Community — A New Webinar Series For &nvironmental Issues At The Local Level
Earth Day s 50!

Meet The Staffi — DEFAs Assistant Chiefs Jon Bernsteln and Dan Sowry

New Publicalions
Deadlines

Summer 2020 DEFA Rescurce Newsletter (pdf).
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A PUBLICATION AND MEMBER BENEFIT QF HARRISON COUNTY FARM BUREAU

A Letter from the President: John Seleski

What a strange year 2020 has been, so far. It has brought
on many chailenges for scme, and opportunities for others.
It has certainly proved to be 3 mental health challenge for
many. With the quick enset of COVID 19 and the isolation
from friends and family, we have all felt pressure. |
encourage all of you to visit https://www.fb.org/programs/
farm-state-of-mind/ to learn more about what you can

do to help protect the mental health of yourself and those
areund you.

having onfine Zoom meetings. We have been distant, but
busy!

" OQurannual meeting will have a different look this year with
a drive in, it should prove te e interesting, yet very effective.
Although things have been tough, | know that we can all get
through this by leaning on each other.

i would like to thank our membership co-chairmen Keith
Eddy and Damian Chrisman along with everyone who
worked on membership, as we achieved active gain plus 6%,
in our membership campaign. Gur members are the lifebiood
of our organization and witheut ther we wouldn't exist.

On a pesitive note our Scholarship Committee awarded
two scholarships to Kenna Mizer and Shaelyn Anderson to
heip them pursue their higher education goals. The board
approved three county food pantry donations of $250 each
and a $500 donation to the county fair. Finally, we conducted a virtual policy
survey to take the place of our usual policy meeting and we heid a small,
socially distanced Policy Development session. The board has managed well,

I'want te take a moment {6 say thank you for the privilege of serving as your
president the past several years. Keith Eddy witl be your new county president
and L wish him all the best. Take care, John Seleski

NEWSSGGBPBQPER : HARRISON COUNTY OFFICE RELOCATION

The Farm Bureau board has recently evaluated the office
structure and found that we are generally contacted by email
or telephone and rarely receive visitors in the county office.
Maintaining a local office to accommodate deliveries and
storage is not cost effective. Continuing to look at ways to
maximize our dollars and still provide great programming and
service to our members, the county Farm Bureau beard has

(Bloomlndale[(ad|z), TGl TG approved a merger of four county Farm Bureaus to the office in

Agency Freeport/Steubenville). This proaram - New Philadeiphia. Starting on September 1st, the new office
gency P ) programm address wifl be 2146 East High Avenue, New Philadelphia,

isa very pepularbeneﬁt Of'the Ghio Fam Ohio 44663. Phone number is 330.339.7211 or toll free,

888.265.2090 and the email will remain harrison@ofbf.org.
Office hours will be Monday, Tuesday and Thursday 8am-4pm
with plans to move to a four-day workweek. Carol Hoffman
with 30 years of excelient member service will be your office

law enforcement agenaes as wgll_—. For more
mformatmn contact Har rson (o.unty Farm &8 administrator, until an additional staff person is hired. The office

ST EE VRPN RIS BTN TGN RV <t ffwili continue to provice the excellent level of service you
8 have grown to expect,




This year the Harrison County Farm
Bureau is honored to award two $1000
scholarships.

Thank you to the Emerson Mizer family

for their generous purchase ($20,500}
of the original OFBF Centennial Print
that benefited four county Farm Bureau
scholarship funds.

At the 2019 county annual meeting a
Dave Barnhouse, Ohio Farm Bureau
Centennial print was auctioned and
purchased by the John Jones family.
Farm Bureau appreciates their
support of our scholarship program.
The $1000 purchase price allowed
our organization to award a second
scholarship, this year.

The first recipient is 2020 Buckeye Trail
graduate, Shaelvn Anderson. Shaelyn

HARRISON COUNTY FARM BUREAU
AWARDS STUDY GRANTS

§ is a daughter of Jason

g and Kimberly Anderson
of Freeport. Shaelyn
will attend Kent State
University Tuscarawas
and major in Nursing.

The winner of the second scholarship
is 2020 Harrison Central graduate,
McKenna Mizer.

8% McKenna is the
daughter of Todd
and Diedra Mizer,

. Cadiz. McKenna will
- attend The Ohio State
anersztv and major in Biology.

Congratulations to these two
outstanding young women who will
certainly make their mark in this world.

John Seleski, Benny Dauch
President .

Keith Eddy
George Mizer, _

. ‘ Austin Fogle

Vice President

Tony Knight
Samantha yg
Trushell, Dave Mizer
Secretary

Jayne Wallace
Greg Knoop,
Treasurer
Travis Albaugh
Damian Chrisman

Hosted by Columbiana, Mahoning, Portage, Starshtala Geauga, Lake,
Trumbull, Harrison, Tuscarawas, Carroll and Jefferson (ounty Farm Bureaus

Aug. 19~ 7-8:30 pm

ESSENTIALSIN
FARM TRANSITION
PLANNING

If you wese unable to farm, for any reasen, what would :
happen to your operation? Does everyone inyour farm family
egree about how to proceed? Don't let your worries keep
you from miaking the decisicns and having the necessary
conversations to ensure your goals for the farm are achieved.

This short session is developed for farm famities
ready to build a seamiess transition for the operation
to the next generation.

Join Ohio Farm Bureau, Nationwide and Wright and
Moore Law for a live, interactive townhall and get
the answers to your questions about transitioning

your operation to the next generation.

“farmcrepit

: L MID-AMERICA
: Nationwide
1

Aug.28 ~ 8-9:30 am

ESSENTIALS IN
RETIREMENT PLANNING

Retirement for farmers is different. And each

farmer has a different situation.
- Doyou have kids that want the farm?

¢ - Doyou or your spouse have an off farm job with a 401k or pension?

+ Do you want to stay active on the farm or move to Horida?

- Shouid you invest cash in retirement or buy more fand

and eguipment?
- When do | start planning? And when is it too late?
« s selling my farm the best retirement strategy?
+ Wili land renting be encugh to cover my expenses in retirement?

Join Ohie Farm Bureau and Nationwide
Firancial for a live, interactive townhall and get the
answers te your guastions about retirement.

Sept.3~7-8:30 pm

ESSENTIALS IN
FINANCIAL RISK
MANAGEMENT

Today's business environment is as complicated
a5 ever, and minimizing your risk can be critical
10 long term success. And if you're new to the
business and finencial side of the operation,
today’s rapid changes can come at you quick.

Developed for beginning, new, o
evolving operations, this short session (an
help point you in the right direction.

Joint Ohio Farm Bureau, Farm Credit
Mid America and Nationwide for a live,

. interactive townhall and gat the answers

to your questions about financial risk.

To register, visit ofbf.org/financial-essentials

or contact the county Farm Bureau ofﬁce




Thursday, Sept. 17

Harrison County Fairgrounds, Cadiz
6:15 p.m. entry, check in and car parking. Meeting at 7 p.m.

Cost is free, but reservations are necessary. RSVP by Sept. 7.
To make reservations call 330-339-7211 or go online at harrison@ofbf.org.

No meal will be served. Ice cream treats, cookies and bottled water will be distributed.

. ‘Voting and meeting business will

Dues will not be accepted
e conducted in your.car with your . 1

that night, only by ma;;.__
_ ,D\ues;‘,__:;so '
.~ Underage24:$

Address:

Phone: Email:

PAYABLE T0: Harrison County Farm Bureau
Make check payable to
Those who wish to renew their 2021 dues may do so by credit/debit card or by separate check. Harrison County Farm Bureau:

Please renew my annual dues at 580 rate (separate check included) Harrison County Farm Bureau

2146 E. High Ave,,
New Philadeiphia, OH 44663
or email harrison@ofbf.org

Dues only may be paid with VISA MC  Discover {cirde one) / / /
Expiration: __ /(W (ode:




revised 3 zl19

Capital [mprovement Plan

Compiied‘by Viilage Administrator Jason Tubaugh
As Adopted at Regujar:hMesting of March 28, 2043

Water Line Replacement and Paving Projects:

E[Ej_?_' Secc?nd S.'iraet.ln'bet‘na'an:Ganﬂmswt:ﬁgdféagmem&nétm%—ﬂ {Complsted)

The Vilags will purchase the matedsland-bld telaperiveretoxloealcontractor, :

Ehagel] - Second Strest from Exsiportie. Custeriay-alleydngnoompass.all cross. sirests such as School Houss

junctlon and Masonic Way, projacied date 2849 Idxiniialblanning-ans cost assessment - englneering and grant

possibilities for upgradad line from a.four lnghito-a sikinehfins B |

Ehese [ll- Propossd snginsering and grentfexsitilty for-agiport Street J

Tgizsowouid encompass the Intersection of SR 151 (Maln Streel) and Eastport io-the Interssction of Carrolion Stree!

2 .

Phage IV~ Maple and Walnut Srast 2021 -

Engineering and grant proposal for upgrading from 8 4 Inch main line to 2 & inch malin line for proper fire coverags

and removal of any [8ad jeints, fixtures, and ssrvice lines.

FPhase V- Easiport Sireet

Easiport from the‘ intsrsaction of Wast Colla. &St;i‘o-tﬁéiﬂi‘a‘&hsﬂqpedﬁ—cmﬁﬁxﬁgad2'022-2023 , .

Enginesring ssrvices and grant possibiliies: move tie' esting Tour neh walerline 10 the sidewalk srea und replace it
~with & new siX Inch line - replace any fire hydrants that are nssded,

Phase I/~ Brown Street/ Elm Strest/ GrangviewStrest from West:Sollege St to the village imit at Cemetery Road

Replacs existing line with new C300 plastic« repave 8% nasded

Proposad for 2024 '

LIF Station Upgrades:

- Eagst Port Lift Stalign
New 76 pump 2017 . . ‘
Proposed second new T8 pump instaliation in 2049 with new conirol panel and Instruments, well casing Inspection

Coilage Lift Station
New T6 pump purchase and install in 2018 [$14,000 purchase prics has slready been approved]
Proposad second new T8 purmpdasiaiationin2028with aew.sankalpanel and wal.exsing Inspaction

Chyrch St LT Station
Currently Up 1o $pecs / Recommend in 20253 possible ovarhautif aesded of-existing squipment

Water Tregtment Plani
.Filter media - Recommend testing on filter madia in 2026 to assess its expected snell iife
AWeli #1 and #2 - Well cleaning and assessment of pumps end associaled squipment o be conguoied pes
manufacturer's guidslinas in 2028 (evary 7-10 vears)

Tarzior Tanks. and surface pumps - Sondion sssessment, maintenznca, ang service life inspaction in summer of

2023 (every § verrs)

“Watsr Storage Tank - inspection and cleaning required in 2022 (every § years pef EPA guidelines)

\EZ chemiczl pumps- Inspacted, repaired of replaced svery 12 months (estimated cost $630 per pump) T
haye & pumps In service and « spares on hand

.Schedule 80 pipe-Plumbing is rated for 40 year fife span &t 120 PSl, Inspedt annually

-Additional equipment and inspections will be required with the upgrade project in 2013

he WTP wil



B.2

Wegtewater Treqtment Plant: -

New T4 pumps instalied In 2016 - lnspast. and«;)e;s!hi& rabulld in 2024, repiace in 2038 (20 vear usable life
span;

-Clarifiers - in need of new wairs, fights, new chzing and possi ble sprockets (replace svery 10-15 yrs.)
-Digesiers- Inspect annually, repair or roplapogsnypded fassociated equipment and bubbler)

-inner and outer oxldation di tchwRepaMmﬁaQ&MMé inspact eontrsts walls annually - repalr as
neesded. Drain each oxidation diteh evary two-pasrs-fonmipedtinm sleming: and-repalr as needed, Alternate
bawe@n gach ditch to ensure bath.ate:clesnad PRSI icted-avery:two yaars
-Scravd Screen - inspect seml-annually, Replacedrashusannuallydr as nseded

-Genergtor - Inspect annually and servies:insgiarediatal enyinss)
-3 way{\/alves inspect annually

-lnner ;rd ocuter paddle whesls « sstimated |ifa span of 5 yrs, bafora rabulld is required / recommend one spare
on han;;f for emergency rapalr If nsaded

Vgh/glgg
WWTP Service Truck - 2008 Chevy 2500 4x2:(bought In 2012)
Street Department Truck .+ - 2008 Dodgs R 200 wxa-bought i)
Backhoe
Plow Thick - 2009 F450 reguirssa new bad:(bpught 12008} [New truck price $80,000 to $70,0007)
Tracton- New 2018 Massey Ferguson 4x< with brush nog

A vehicle replacement program ls rscommendad for every 5 years,

Lawn gquipment

JD diesel mower with new (2018} mower deck

Zero tum Toro mower - 2014 modsl

Small JD lawn mower- 2008 model (Needs raplacad)

Various weed eaters: repiaced as neaded

Those attending-the 3726148 meeting thatwaxwlipdo ordendy Mayor-Capenterat 5:30 pm were!
Heidi Trice, Carol Davy, George Tubaugh, Jaks TUb2iugh & Clerk<Treas, Trish Copsland,

Purpose of the meeting was teo discuss the mandated Cupitalimprovement Plan that nesds to be putinto piace
this veal, .



